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MINUTES OF THE FINANCE COMMITTEE MEETING  

OF THE HEARTLAND COMMUNITY COLLEGE BOARD OF TRUSTEES 

July 21, 2015 

 

Members present:  Jim Drew, Jeff Flessner, Doug Minter 
 

Others present:  Sharon McDonald (for Sue Gilpin)    
 

The meeting was called to order by Mr. Jim Drew at 6:01 pm at Heartland Community 

College.   
 

 

FINANCE COMMITTEE MINUTES 
 

Mr. Doug Minter moved to approve the minutes from June 16, 2015; Mr. Jeff 

Flessner seconded and the motion was approved. 
 

 

FINANCE REPORT 
 

Mr. Minter provided an overview of the Bills paid during June, the Investment Report as 

of June 30, 2015, and the Report of Revenues and Expenses through June 30, 2015.  Mr. 

Minter noted the Investment Balance includes approximately $4,200,000 from property 

tax revenue.  Mr. Minter noted June salaries are paid in July, so benefits and other 

accrued revenue and expenses for the year ending June 30 will be posted next month.  

The year end fund balances are expected to end in positive balances but the exact year 

end balances will not be released until after the audit is complete in October.   

 

Ms. Sharon McDonald reviewed the monthly Wire Transfer Log and briefly explained 

the American Express program and payments.  The Wire Transfer Log was signed by Mr. 

Jim Drew. 
 

 

DISCUSSION ITEMS 
 

Challenger Learning Center Project 
 

Mr. Minter reported that the Challenger Learning Center Project was to be grant funded 

by the Illinois Department of Commerce & Economic Opportunity (DCEO).  During the 

last week of June, the DCEO notified the College the grant was not re-appropriated into 

any enacted capital bill and the grant was suspended effective June 30, 2015.  The 

suspension requires that the College cease incurring additional obligations, costs, or 

spending.  The project is on hold and the contractor will be asked if they will hold the bid 

price.  The HCC Foundation cannot fund the project as its funds are earmarked for 

specific purposes and its operating funds are not sufficient to cover the project.  The 

College had submitted a budget amendment to the DCEO for the grant because the 

architect fees were more than anticipated.  The amendment has not been approved, yet, so 

the College will have to cover approximately $4,000 of the fees which were over budget. 
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State Grants 
 

Mr. Minter reviewed all FY16 state grants and noted a $47,800 federal grant award passed 

through the State of Illinois.  HCC plans to continue the grant programs in FY16 and anticipates 

receiving the first substantial state grant payment in September or October. 

 

Fall 2015 Athletic Transportation Bid 
 

Mr. Minter reported that the Fall 2015 Athletic Transportation bid was mailed and advertised in 

keeping with past procedures. Two bids were received and staff recommends the lowest 

responsible bidder, Bloomington Charter, be awarded the contract. 

 

Board Policy Follow-up from March 2015 
 

In response to an earlier Trustee inquiry about a local vendor preference policy for bids, Mr. 

Minter explained that Heartland legal counsel advised against it because of the State of Illinois 

Procurement Laws and the Regulations of the Illinois Community College Board do not allow 

such practice.  At Mr. Chadwick’s request (via e-mail to Mr. Minter), however, staff will 

investigate ways to increase local vendor exposure to bidding opportunities. 

 

August/September Finance Committee Meeting Time 
 

Following discussion, Mr. Minter confirmed that the Finance Committee will meet on August 18 

from 6:00-6:30pm preceding the New Employee Reception and on September 15 from 2:15-

2:45pm preceding the Board Retreat. 

 

Other 
 

Mr. Minter reported that the Investment Policy will be reviewed and has been discussed with our 

investment firm.    Proposed updates to the Investment Policy will come in the next couple of 

months to the Finance Committee for recommendations and approval and then be submitted to 

the Board of Trustees for approval. 
 

Mr. Minter told the committee that a local fire department was able to recently use the farm 

house on the west end of campus for fire fighter smoke training.  Dialog is ongoing with the 

Town of Normal about possible future building demolition by controlled burning, as well. 
 
 

ADJOURNMENT 
 

Mr. Drew moved to adjourn the meeting; Mr. Minter seconded and the motion was 

approved. 
 

The meeting was adjourned at 6:47 pm. 

 

 

 

________________________________ __________________________________ 
Jim Drew, Chair Board Finance Committee  Jeff Flessner, At-large Member, Board of Trustees 

       
 

 


